
 

 
Minute of Meeting held in the Council 
Offices, Stornoway, on Wednesday 
23 March 2016 at 2.00pm. 

 
PRESENT Mr Alasdair Macleod (Chair)  
 Mr Donald Crichton (Vice-Chairman)  
 Mr Donald Manford Mr Angus Campbell 
 Mr Ronald Mackinnon Mr Iain M Macaulay 
 Mr Uisdean Robertson Mr John N Macleod 
 Mr Andrew Walker Mr Alistair Maclennan 
 Mr Norman A MacDonald Mr Angus M Morrison 
 Mr Charlie Nicolson  
   
APOLOGIES Mr Philip R McLean Mrs Catriona Stewart 
 

 
Prayer 
 

 The Meeting was preceded by prayer, led by Mr Angus Morrison. 
 

Welcome  The Chairman welcomed Mr David Penny and Mr Matthew Quinn from Scottish and 
Southern Energy (SSE) Smart Metering Team to the Meeting. 
 

Tribute  The Chairman paid tribute to Ms Trish Botten, Principal Officer, Cultural and 
Information services who was attending her last Meeting of the Committee prior to 
retiring from the Comhairle on 31 March 2016.  Ms Botten had joined the Comhairle in 
February 2009 and the Chairman, on behalf of the Committee, gave thanks for all her 
hard work and contributions and wished Ms Botten a long and happy retirement.  
 

  MINUTES 
 

Minute of Meeting 
of 10 February 2016 
 

1  The Minute of Meeting of 10 February 2016 was approved. 

 

Declaration of 
Interest 
 

2  Mr Donald F. Crichton declared an interest in Item 17 as a Member of Stornoway 
Trust and left the Meeting during consideration of this Item. 

  PRESENTATION 

 
Smart Meter Rollout 
 

3  With reference to item 13 of the Minute of Meeting of 25 November 2015, the Director 
of Development submitted a Report providing an overview on Smart Meter Rollout.  
The Report stated that Smart Meters were devices which measured the amount of 
electricity or gas consumed by a household and showed the information on an easy to 
read display screen which detailed the amount of energy used, the actual cost of that 
energy and the amount of energy used for specific energy heavy activities such as 
laundry and cooking.  The Smart Meter could also deploy a traffic light system which 
assessed energy use against expectations, encouraging consumers to become 
‘smart’ in their use of energy.  Mr David Penny, Smart Programme Director and Mr 
Matthew Quinn, Retail Policy Manager from Scottish and Southern Energy (SSE) 
Smart Metering Team gave a presentation on the anticipated rollout programme for 
the islands. 
 
Mr David Penny provided details of SSE Smart Meters and informed the Committee 
that the rollout was the largest and most complicated single rollout ever attempted in 
the world and that collective efforts would be required from all parties including The 
Department of Energy and Climate Change (DECC), The Office of Gas and Electricity 
Markets (OFGEM), Data Communication Company (DCC), meter manufacturers and 
suppliers and that SSE were committed to getting it right to maximise the benefit to 
the customer. 
 

 

SUSTAINABLE DEVELOPMENT COMMITTEE 
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  The presentation covered the following topics :- 

 

 The Smart Opportunity 

 SSE’s Approach 

 Progress to Date 

 How it worked 

 The Challenges and barriers to  cost-effective rollout 

 Delays to the Data Communication Company (DCC) Go-Live Programme 

 Explanation of Smart Metering Equipment Technical Specifications (SMETS) 1 
and 2 

 Technical Constraints 

 Impacts for the Western Isles 
 
In regard to the islands the presentation stated that: 
 
(1) SSE were committed and obligated to rollout smart meters as cost effectively as 

possible for all customers 
(2) a series of technical constraints required to be resolved prior to rollout to scale 
(3) SSE aimed to minimise the installation of SMETs1 and to install SMETS2 
(4) SSE would continue to work with DCC and Arqiva to resolve coverage issue 
(5) Smart meters would not resolve fuel poverty and customer behavior was critical  
 
On conclusion of the presentation, the Chairman thanked Mr David Penny and Mr 
Matthew Quinn for the presentation and Members were afforded the opportunity to 
ask questions. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
(Development) 
2015/16 Update 
 

4  With reference to item 5 of the Minute of Meeting of 10 February 2016, the Director of 
Development submitted a Report providing an overview of Business Plan and related 
performance issues to February 2016.  The Report stated that the Development 
Department Plan covered four Service areas with relevance to the Committee:  
Cultural and Information Services (Libraries, Heritage and Archaeology), Development 
Services elements related to Strategic Planning, Economic Development and the 
Energy Unit.  The progress against Business Plan Actions were summarised in the 
Presentation by the Director of Development as follows. 
 
Cultural and Information Services (Libraries, Heritage and Archaeology) 
 
The Presentation indicated that a majority of Business Plan actions and KPIs were on 
target.  The presentation provided an update on Archaeology Services in relation to 
HES funding for RUX6 phase of Udal post excavation and Stage 2 feasibility on the 
HAERC in North Uist and the proposed transitional arrangements for Hebridean 
Connections which was the subject of a Report at Item 12 on the Agenda. 
 
Development Services (Strategic Planning); Economic Development and the Energy 
Unit 
 
The presentation detailed progress against Business Plan Actions and KPIs and 
provided an update on the main Capital Projects and highlighted a delay due to 
weather with the Ardveenish Harbour project to the end of March 2016 and that the 
Hebridean Way Cycle route had been launched on 11 March 2016. 
 
The presentation provided an overview of various projects and the stages under the 
Regeneration Capital Grant Fund and updates on the European Programmes (WISE 
and BEAST) and the Energy Supply Company (ESCo).  The priorities for the next 
quarter for Development Services were listed at the end of the Presentation and the 
year-end performance and finance outcome would be reported to the June 2016 
Committee. 
 
On conclusion of the presentation Members were afforded the opportunity to ask 
questions. 
 
Under consideration of this item, the Committee highlighted a requirement for 
continued lobbying as part of the three islands groups in relation to wind power and 
the interconnector and for further meetings with government officials on this matter. 
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  It was agreed to recommend that the Comhairle: 

 
(1) continue to scrutinise Business Plan performance through Interplan and 

through engagement with the Performance Monitoring Presentation;  and 
 
(2) note that the Director of Development would submit a Report to Policy 

and Resources Committee on 30 March 2016 with a proposed short term 
strategy and any budgetary implications thereof for the continued 
engagement with stakeholders in relation to remote island wind and the 
interconnector. 

 
 

Performance 
Management (Sport 
and Health) 
2015/16 Update 
 

5  With reference to item 6 of the Minute of Meeting of 10 February 2016, the Chief 
Social Work Officer submitted a Report providing an overview of Business Plan and 
related performance issues to February 2016 for the Sport and Health Unit.  Mr Iain 
G.G. Campbell spoke to the Presentation which provided an update on the actions 
and KPIs for the Unit as follows:- 
 

 Preparations were in hand for the transfer of the Unit to the Education and 
Children’s Services Department with effect from 1 April 2016. 

 Active Schools - monitoring for Sportscotland within deadlines.  Figures 
highlighted a 22% increase in extracurricular activities and a 17% increase in 
participant sessions. 

 Amy Ringstead of the ‘Uist Otters’ had been selected to train with the National 
U12 basketball squad. 

 A partnership agreement was in place with Scottish Swimming to assist in the 
implementation of the national ‘Learn to Swim’ programme. 

 Work to progress an Outer Hebrides Physical Activity Strategy was planned with 
partners and stakeholders in Q1/2, 2016/17. 

 A capital bid had been made for significant refurbishments at a number of sites 
and for the replacement of fitness equipment at all sites. 

 
On conclusion of the presentation Members were afforded the opportunity to ask 
questions. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business 
Plan performance through Interplan and through engagement with the 
Performance Monitoring Presentation. 
 
 

  STORNOWAY TOWN HALL 
 

Stornoway Town 
Hall:  Participation 
Request 
 

6  With reference to item 19 of the Minute of Meeting of 26 November 2014, the Director 
of Finance and Corporate Resources submitted a Report seeking approval to extend 
the current arrangements with Third Sector Hebrides to 30 June 2016 with a contract 
payment of £2, 187.50 to enable proposals to be developed for future operation of the 
Town Hall.  The Report stated that a pilot project by Third Sector Hebrides had been 
in operation since April 2015 for the operation and promotion of the facilities for 
external hire within the Stornoway Town Hall.  A review of the pilot had identified 
significant changes which would be required should the Comhairle wish to seek 
tenders to operate this service in the future. 
 
The Report detailed a proposal by Third Sector Hebrides to the Comhairle as a 
participation request under the Community Empowerment (Scotland) Act for full 
operational responsibility for the Town Hall.  It was noted that the Act had not yet 
come into force and therefore the statutory guidance on how to deal with participation 
requests had not been published.  The Report further detailed a proposal by UNISON 
for in-house delivery of this service and it was suggested that the two proposals be 
developed in accordance with the principles of the Act.  The Report outlined the 
process to further develop each option for the Comhairle’s consideration with a view 
to reporting back to the June 2016 Series of Meetings and it was recommended to 
extend the current arrangement with Third Sector Hebrides in the interim period. 
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  It was agreed to recommend, insofar as the Committee’s interests were 

concerned, that the Comhairle agree to extend the current contract with Third 
Sector Hebrides, for the operation of the facilities for external hire of Stornoway 
Town Hall to 30 June 2016 with a contract payment of £2,187.50 to enable 
proposals to be developed for its future operation in accordance with the 
principles of the Community Empowerment (Scotland) Act 2015. 
 
 

  FUEL POVERTY 
 

Outer Hebrides Fuel 
Poverty Strategy 
and Action Plan 
2015-2025 – 
Progress Update 
 

7  With reference to item 9 of the Minute of Meeting of 10 February 2016, the Director of 
Development submitted a Report providing information on recent developments 
concerning the Outer Hebrides Fuel Poverty Strategy and Action Plan 2015-2025.  
The Report highlighted a number of key areas of work associated with the Fuel 
Poverty Strategy and Action Plan.  These included: 
 
• a bid to the Home Energy Efficiency Programme Scotland: Area Based Schemes 

(HEEPS:ABS) for 2016/17; 

• an application to the pilot round of the new Scotland's Energy Efficiency 
Programme (SEEPs) funding stream; 

• support to Hebrides Energy Community Interest Company (the ESCO);  and 

• consultation responses and other lobbying activity in relation to fuel poverty and 
energy pricing issues affecting the Outer Hebrides. 

 
In respect of the bid for 2016/17 HEEPS funding, the Report recommended the 
reappointment of Tighean Innse Gall as the Managing Agent for the 2016/17 HEEPS 
programme. 
 
With reference to the Competition and Markets Authority (CMA) Energy Markets 
Investigation, the Director of Development confirmed that a document setting out the 
provisional decision on remedies arising from the investigation had been published 
and the Director sought delegation to respond the document on behalf of the 
Comhairle by the deadline of 7 April 2016.  One of the main issues of concern to the 
Comhairle was locational charging for the distribution of electricity to consumers in 
remote areas. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that Comhairle: 
 
(1) note the update; 
 
(2) agree to reappoint Tighean Innse Gall as the Managing Agent for the 

Home Energy Efficiency Scotland: Areas Based Schemes (HEEPS:ABS) 
for 2016/17 subject to no other party expressing an interest following 
publication of a Voluntary Ex Ante Transparency notice; 

 
(3) authorise the Director of Development, in consultation with the Energy 

Member Officer Working Group, prepare and submit a response to the 
Competition and Markets Authority’s “Energy Markets Investigation 
Provisional Decision on Remedies” Report by the deadline of 7 April 
2016;  and 

 
(4) authorise the Director of Development to write to the Office of Gas and 

Electricity Markets (OFGEM), the Department of Energy and Climate 
Change (DECC), the Competition and Markets Authority (CMA), and the 
Scottish and UK Governments in relation to the 15% locational 
surcharge for the distribution of electricity to consumers living in remote 
areas. 

 
 

  DEVELOPMENT PLANS 
 

Development Plan 
Scheme 2016:  
Outer Hebrides 
Local Development 
Plan 
 

8  With reference to item 5 of the Minute of Meeting of 15 April 2015, the Director of 
Development submitted a Report seeking approval of the annual review of the 
Development Plan Scheme that set out the stages for preparing the Outer Hebrides 
Local Development Plan and associated documents.   The Report stated that The 
Planning etc. (Scotland) Act 2006 required each Planning Authority to publish a 
Development Plan Scheme (DPS) and to review and update it annually.  The original 
DPS was published in February 2009 with a review in each of the following years.  
Agreement was now sought on the seventh review of the DPS.  The Report stated 
that the Development Plan Scheme document set out an authority’s proposed 
programme and processes for preparing and reviewing their LDP and report progress. 
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The Report outlined a review of the 2015/16 programme and as set out in the draft 
DPS 2016, there were several pieces of work programmed for the forthcoming year to 
support the current Development Plan and inform preparation of the new LDP which 
was due for adoption late in 2017 or early 2018.  Subject to Comhairle approval and in 
line with Regulations, the 2016 DPS would be published and made available online 
and sent to Scottish Ministers.  Officers would report back to the Committee on the 
progressed of the various pieces of work set out in the DPS. 
 
It was agreed to recommend that the Comhairle approve the Outer Hebrides 
Development Plan Scheme 2016 as detailed in the Appendix to the Report. 
 
 

Planning 
Performance 
Framework:  Advice 
Note for Small and 
Medium Businesses 
 

9  With reference to item 9 of the Minute of Meeting of 17 June 2015, the Director of 
Development submitted a Report seeking approval of and permission to publish a new 
Advice Note for Small and Medium Businesses providing information on planning for 
people embarking on new business ventures which may involve development of land, 
buildings or a change of use.  The Report stated that as part of the Scottish 
Government’s programme of reform to achieve a more accessible and efficient 
planning process, the Comhairle’s Planning Service had committed to a range of 
service improvements to deliver more certain, proportionate and quicker planning 
decisions.  The new Advice Note was part of a suite of improvements and actions 
being carried out by the Service as part of the Government’s annual Planning 
Performance Framework. 
 
The Report indicated that the Advice Note would be available online at the 
Comhairle’s Business Gateway and Planning Service pages; and be provided to 
Business Gateway clients as part of an integrated customer care and advice package 
to encourage people to think about the planning implications of their business ideas 
from the outset. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that Comhairle: 

(1) approve the Advice Note for Small and Medium Businesses as set out in 
the Appendix  to the Report;  and 

(2) authorise the Director of Development to publish the document. 
 
 

  RENEWABLE ENERGY 
 

Review of Draft 
Supplementary 
Guidance for Wind 
Energy 
Development  
 

10  With reference to item 10 of the Minute of Meeting of 17 June 2015, the Director of 
Development submitted a Report providing feedback on the consultation on the Draft 
Supplementary Guidance for Wind Energy Development and seeking approval of the 
proposed responses and modifications to the Draft Guidance with a view to engaging 
further with stakeholders and through the Energy Member Officer Working Group.  
The Report stated that the Supplementary Guidance was a statutory requirement 
under Section 22 of the Planning etc. (Scotland) Act 2006 and the Comhairle 
Corporate Strategy and the Development Department Business Plan sought to ensure 
up-to-date and adequate planning policy coverage in key sectors, including renewable 
energy. 
 
The Report stated that in June 2015 the Comhairle approved the Draft Supplementary 
Guidance for Wind Energy Development as part of the Outer Hebrides Local 
Development Plan subject to a three month statutory consultation period and to report 
back to Committee on the outcomes of the consultation and any modifications.  The 
Report outlined the main issues raised and the proposed responses or policy actions 
for Members’ consideration and all the comments received were summarised along 
with proposed responses in Appendix 1 to the Report.  Appendix 2 to the Report listed 
those who made representations and the Draft Guidance which had been issued for 
consultation was included at Appendix 3 to the Report. 
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  The Report provided a summary of the main points from the consultation and 

indicated that although the consultation specifically sought an opinion on the definition 
of a wind farm, a number of the representations received did respond to this question.  
The most significant interest was in regard to the proposed spatial strategy and 
associated mapping along with some of the development policy sections relating to 
the spatial strategy.  It was proposed to report back to the June 2016 Meeting of the 
Committee with a Final Draft for approval and the revised Supplementary Guidance 
once adopted would form a statutory part of the Outer Hebrides Local Development 
Plan and be used to determine applications for all wind energy proposals.  Once 
formally adopted it would supersede the existing Supplementary Guidance for Wind 
Energy Development. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the comments received from the consultation on the Draft 

Supplementary Guidance for Wind Energy Development, and approve 
the proposed responses to these comments; 

 
(2) authorise the Director of Development to engage with stakeholders on 

the proposed responses to these comments; 
 
(3) report progress on the proposed course of actions to the Energy 

Member Officer Working Group;  and 
 
(4) authorise the Director of Development to finalise the Supplementary 

Guidance for Wind Energy Development and report it to the June 2016 
Meeting of the Committee for further consideration. 

 
 

  FINANCIAL ASSISTANCE 
 

Comhairle Financial 
Support for 
Community 
Economic 
Development 
Projects Update. 
 

11  With reference to item 17 of the Minute of Meeting of 10 February 2016, the Director 
of Development submitted a Report detailing the scale and volume of Comhairle 
investment and contributions to local community economic development.  The Report 
provided an update on the groups and the projects supported by Capital Grant funding 
and the total grants and project costs were detailed in the Appendix to the Report. 
 
The Report highlighted a series of events to promote Community Capital Grant 
Funding (CCGF) across the islands, together with the launch of LEADER and 
European Maritime and Fisheries Fund (EMFF) Programme 2014-2020 during 
February 2016 where a considerable number of potential ‘pipeline’ projects across the 
Outer Hebrides were discussed with community group representatives. 
 
The Report stated that eight CCGF projects had been completed to date and three 
community economic development projects of scale were underway, supported 
financially by the Comhairle and the SGRCGF.  These were West Harris Enterprise 
Centre; Castlebay Business Units; and Vatersay Community Hub.  The Report further 
indicated that four community land buyout groups had been supported in addition to 
the forthcoming Uist Heritage Regeneration Programme suite of three integrated 
projects.  Community economic development projects of scale in Point, Lewis and 
Cothrom Re-store in South Uist were also due to commence later in the year. 
 
The Committee acknowledged the economic benefit to the islands and the work 
undertaken by the Comhairle’s Regeneration Team to achieve this. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  HERITAGE SERVICES 
 

Future of Hebridean 
Connections 
 

12  With reference to item 23 of the Minute of Meeting of 11 February 2009, the Director 
of Development submitted a Report proposing the integration of the Hebridean 
Connections Project into the Comhairle’s Heritage Service effective from 1 April 2016 
to provide long term sustainability and a platform for further development.  The Report 
stated that the proposal has been the subject of consultation and had been broadly 
supported by the Comainn Eachdraidh and funding partners. 
 
The Report stated that the Hebridean Connections project had been launched in 2003 
and had developed into a major historical and cultural web based resource containing 
thousands of records relating to the genealogy, history, traditions, culture and 
archaeology of the Outer Hebrides.  The Comhairle had been engaged in discussions 
over the past year on the future sustainability of the project to identify a long-term 
strategy to ensure future sustainability and to provide a platform for further 
development of Hebridean Connections as part of a Heritage Network. 
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The Report proposed a transitional arrangement which included the retention of 
existing Hebridean Connections consultancy resources for a four month period, a 
comprehensive training package for Heritage Team staff, on-going training for 
Comainn Eachdraidh volunteers and the development of a shared approach to 
common issues and self-help videos.  The continuation of the service was of genuine 
strategic importance for the Outer Hebrides, using heritage as a driver for economic, 
social and cultural development. 
 
It was agreed to recommend that the Comhairle agree that the Hebridean 
Connections project be integrated into the Comhairle’s Heritage Service and 
that final arrangements be delegated to the Director of Development as 
appropriate. 
 
 

Western Isles 
Libraries - Mobile 
Library Service 
 

13  With reference to item 17 of the Minute of Meeting of 17 June 2015, the Director of 
Development submitted a Report requested at the February 2016 Meeting of the 
Committee as part of the discussions on the Budget Strategy proposals.  The Report 
provided details of the Mobile Library Service within the Western Isles and the 
proposals for the purchase three new library vans.  Funding had been identified from 
the Capital Risk Pot on the basis of the age of the vehicles and the initial estimated 
cost of replacement of three vehicles was £360k.  The current revenue costs of 
providing a Mobile Library Service were outlined at Section 6 to the Report. 
 
The Report stated that the Comhairle approved the Library Forward Plan in June 2015 
which included an action to maximise services to rurally isolated and housebound 
through the procurement of new mobile library vans with improved space, access and 
lay-out, and partnership opportunities.  The Report further stated that the Mobile 
Library Service was a fundamental part of the Comhairle’s provision of library services 
throughout the Outer Hebrides and fulfilled the Comhairle’s statutory obligation to 
provide a public library service to all its residents.  The mobile library vans visited 
every habited area across the Outer Hebrides, except Barra, and played a vital role in 
ensuring equality of access to a wide range of books and other audio/visual content. 
 
The Report stated that the existing three vehicles were no longer fit for purpose due to 
age, on-going cost of repairs and the time off-road and it was proposed to undertake a 
rolling programme of replacement up to 2018.  The purchase of new and more flexible 
vehicles, adaptive to different uses of the space would provide increased opportunities 
for partnership with other information services such as Tourism, Health, Digital 
engagement partners, Customer Services, and Education and Children’s Services. 
 
The Committee was informed that a Capital Seminar was scheduled for 29 March 
2016 which would provide an opportunity for Members to consider and score how 
capital resources should be split between service areas and that a Supplementary 
Report taking account of the views of the Seminar would be presented to Policy and 
Resources Committee on 30 March 2016, in addition to the current item 25 on the 
Agenda.  The Mobile Library Service would be one of the projects listed in the Report. 
 
It was agreed to recommend that the Comhairle note: 
 
(1) the significant contribution made by the Mobile Library Service to the 

Western Isles Library Service;  and 
 
(2) that the procurement of new library vans was a critical component of the 

Library Forward Plan approved by the Comhairle in June 2015. 
 
 

Lews Castle 
Museum and 
Archive - 
Accreditation and 
the updated 
Collections 
Development Policy 
 

14  With reference to item 18 of the Minute of Meeting of 23 September 2015, the Director 
of Development submitted a Report detailing the timetable for Accreditation for 
Museum nan Eilean, Steòrnabhaigh and Sgoil Lionacleit and to seek approval of the 
Collections Development Policy.  The Report stated that the Accreditation Scheme 
sets nationally agreed standards for museums in the UK and there were currently just 
under 1,800 museums participating in the scheme, demonstrating their commitment to 
managing collections effectively for the enjoyment and benefit of users.  
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  The Report confirmed that Museum nan Eilean (Steòrnabhaigh) currently had 

Provisional status while the museum was still closed as part of the Heritage Lottery 
Fund project.  Provisional status did not affect the Museum’s ability to support the 
heritage network including the four other accredited museums across the Outer 
Hebrides (Ness, Bernera, Kildonan and Taigh Chearsabhagh) and the Comainn 
Eachdraidh. Museum nan Eilean (Sgoil Lionacleit) had full Accreditation status.   Both 
Museum nan Eilean sites were now required to submit a return in 2016 to maintain 
accreditation status and the documentation included specified policies which required 
Comhairle approval prior to submission. 
 
An updated Collections Development Policy was detailed in the Appendix to the 
Report.  The Policy set out the principles that would provide Museum nan Eilean with 
a framework for the scrupulous and ethical acquisition and disposal of its collections 
using clear procedures and decision-making processes common to all UK museums 
in the Accreditation Scheme.  Implementation of the policy would enable the Museum 
to demonstrate the public benefit in its actions relating to the acquisition and disposal 
of collections and provided a basis for open and transparent decision-making and an 
informed dialogue between the governing body, donors, funding bodies and other 
stakeholders. 
 
It was agreed to recommend that the Comhairle approve the Museum nan Eilean 
Collections Development Policy as detailed in the Appendix to the Report. 
 

 
Lews Castle 
Museum and 
Archive Project 
Museum nan Eilean 
Pricing Policy 
 

15  With reference to item 9 of the Minute of Meeting of 4 September 2013, the Director of 
Development submitted a Report seeking approval of a Pricing Policy for Heritage 
Services delivered from the Museum and Archive at Lews Castle and the museum at 
Sgoil Lionacleit.  The Report stated that in accordance with the Public Libraries 
Consolidation (Scotland) Act 1887, Local Authority Museum Services were unable to 
charge an entrance fee to their static galleries.  The Pricing Policy appended to the 
Report had been developed in accordance with Code of Ethics for Museums 2015. 
 
The Report stated that the opening of the new Museum and Archive scheduled for 
late Spring of 2016 required additional fees and charges to be set for curatorial and 
engagement activities, conservation and archaeology services, room hire, events and 
use of the special exhibitions gallery.  It was proposed that an element of flexibility be 
retained for use of the special exhibitions gallery and that it be delegated to the 
Director of Development to agree fees depending on the nature of the use. The 
Report further stated that whilst the rates were broadly commercial, they were in line 
with museum charges set by the local authority museums in Orkney, Shetland and 
Inverness.   
 
Subject to approval, the Pricing Policy as detailed in the Appendix to the Report would 
be available on the Comhairle’s Museum webpage.  All fees and charges would be 
subject to annual review.  It was proposed that the Pricing Policy would contribute to 
the indicative income targets detailed in the revenue projections outlined in a 
concurrent Report at item 16 on the Agenda.  However it was not possible to 
comment on how realistic these income generation targets were until the service had 
been operational for a full financial year.  Further income generation initiatives would 
be developed under the leadership of the new Heritage Manager and reported to the 
Committee in due course. 
 
It is recommended that the Comhairle: 
 
(1) approve the Pricing Policy and List of Charges 2016/17 as detailed in the 

Appendix to the Report;  and 
 
(2) authorise the Director of Development to determine charges for special 

exhibitions and events as appropriate. 
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Lews Castle 
Museum and 
Archive Project - 
Update  
 

16  With reference to item 20 of the Minute of Meeting of 4 February 2015, the Director of 
Development submitted a Report providing an update on progress with the capital 
project and the operational and revenue aspects of the Lews Castle Museum and 
Archive Project.  The Report stated that in relation to the capital aspects Phases 1 
and 2 had been completed and the Phase 3 contract commenced on site in early 
January 2016.  The Phase 3 contract had a sectional completion requirement and 
Section 1 comprised of works to the ground floor of the Castle scheduled for 
completion by the end of April 2016 and Section 2 to the upper floors and the overall 
contract completion date was 11 October 2016.  Following handover of Section 1 
there would be a period of up to 4 weeks for the hospitality fit-out, operational 
preparation and soft opening of the Castle ground floor. 
 
The Report stated that in accordance with a phased opening of the museum and 
archive facilities, the archive and learning would be open to pre-booked groups from 
March 2016 onwards and the galleries would be open to invited groups from April 
2016 onwards.  Subject to satisfying building warrant and fire related requirements, 
full public opening of the museum and archive and the facilities on the ground floor of 
the Castle was anticipated in early June 2016. 
 
In relation to the work on the upper floor accommodation of the castle, the final 
furnishing and fit-out of bedroom and apartments would be undertaken by the 
operating partner, Natural Retreats and it was anticipated that the accommodation 
would be ready for occupation in December 2016.  Section 6 to the Report detailed 
the capital financial implications of the project which amounted to an overall project 
cost of approximately £19.1m with an approved funding package comprising of £5.8m 
from the Comhairle and £13.3m of external funding, including investment by the 
private sector partner. 
 
Section 7 to the Report provided an operational update in relation to the relocation of 
Heritage Service staff to the new museum in July 2015 and although various factors 
had delayed public opening, the Report confirmed that staff had been fully engaged 
across a range of activities.  A new Archivist and a Heritage Manager were now in 
post and recruitment to the post of Conservation Officer had been completed.  It was 
proposed that new front-line visitor assistants would be in post in April 2016 for soft 
opening activities with invited audiences in the period leading up to full public opening 
in June 2016.  As indicated in the Report Natural Retreats, the Comhairle’s private 
sector partner, had appointed a General Manager for Lews Castle and were actively 
recruiting to additional positions to deliver the ground floor operation including café, 
shop, bar and functions.  The updated revenue model for Lews Castle Museum and 
Archive was detailed in Appendix 1 to the Report. 
 
The Convener, on behalf of the Committee, wished to acknowledge the work done to 
date on the Project and commended the officers and all those involved in bring the 
Project to its current stage. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that Comhairle note the Report. 
 
 

  Mr Donald F. Crichton declared an interest in the following item as a Member of 
Stornoway Trust and left the Meeting during consideration of this matter. 
 

Lews Castle 
Grounds 
Regeneration 
Project 
 

17  With reference to item 14 of the Minute of Meeting of Policy and Resources 
Committee of 22 April 2015, the Director of Development submitted a Report 
providing an update in relation to the Castle Grounds Regeneration Project and to 
seek approval in principle of funding to support the Round 2 grant award from the 
Heritage Lottery Fund.   The Report stated that following the successful award of 
Heritage Lottery Funding (HLF) funding of over £3.9m in June 2015 for the Castle 
Grounds Regeneration Project, the Stornoway Trust and the Comhairle had worked in 
partnership with the HLF to progress the delivery phase and secure match funding.  
The aim of the project was to restore and improve the Lews Castle Grounds and 
transform the management and maintenance of the park and to provide an integrated 
and seamless experience for the public and visitors to the Castle, Museum, Archive, 
Gardens and Grounds as part of a co-ordinated and concerted regeneration strategy.  
The Comhairle had a significant vested interest in the successful delivery of the 
project due to the Lews Castle Museum and Archive project. 
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The Report stated that the Comhairle agreed in April 2015 to funding in principle of up 
to £250k from the Capital Match Fund subject to a further Report on the overall 
funding package.  A comprehensive match funding package had now been developed 
and a successful outcome of the bid to Historic Environment Scotland would be critical 
to securing the remaining match funding and the delivery of the project.  Similarly, 
early confirmation of the Comhairle’s funding would be an important factor in the 
decision making process to secure the remaining match funding package. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that Comhairle agree £250k from the Capital Match Fund for the 
Lews Castle Grounds Regeneration project, subject to all match funding being 
approved and subject to a funding package being in place to the satisfaction of 
the Chief Executive. 
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Reports 
Outstanding 
 

18  The Chief Executive submitted a Report detailing those Reports outstanding arising 
from decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


